Motion/Item No.

IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

13 Meeting Date: _ January 10, 2014 [ocation: _Rayne, LA

I move that: ARTICLE VIII: BOARD OF TRUSTEES: Policy 5, be revised as follows:

(Current Reading: words to be removed striked through, inserted words bold face):

Policy 5

The minutes of the Board of Trustees meetings shall show the number of votes FOR, the number of
votes AGAINST, and the number of ABSTAINERS for any motion. On-any-metion-where-a-Rel-Call
vete-is-taken; On all motions and all other required voting, a Roll Call vote shall be required and
the minutes of each meeting shall show the names of those members voting in favor efthe-metion;
the names voting against the-metion; and those abstaining from voting. Roll call voting by the IBT
members shall be in a random order sequence.

Revised paragraph would then read as follows:

Policy 5.

Rationale:

The minutes of the Board of Trustees meetings shall show the number of votes FOR, the number of
votes AGAINST, and the number of ABSTAINERS for any motion. On all motions and all other
required voting, a Roll Call vote shall be required and the minutes of each meeting shall show the
names of those members voting in favor; the names voting against; and those abstaining from voting.
Roll call voting by the IBT members shall be in a random order sequence.

In that all of the International Board of Trustees (IBT) meetings are live-streamed as well as attended by our members, a
voting method that is taken with only the show of hands does not permit the listening membership, nor those in attendance,
to know how the vote was cast be each member of the Board. Additionally, the meeting minutes of each vote cast does not
properly record the results of each vote other than to indicate the number of the votes cast in favor, the number cast against
and the “approval” or “rejection” of the motion or item being voted upon.

A Roll-Call voting method (for all but the approval of the minutes of previous meetings) will provide a permanent record of
all the votes cast and by whom, as well as to permit the listening audience and those in attendance a clear indication of how
the individual members of the IBT cast their vote.
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IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

Motion/Item No. __ 14 Meeting Date; _January 10, 2014 [ocation: _Rayne, LA

I move that: ARTICLE IX: REGIONS: Sec 2: Bylaws: Paragragh D be revised as follows:
(Current Reading: words to be removed striked through, inserted words bold face):

D.  In the event of the death or resignation of the President or the death, advancement or resignation of a
Vice President or an officer’s inability to fulfill the duties of office, the next ranking Vice President
shall advance thereto. When a vacancy occurs, etherthen-by-reasen-of-expiration-of-the-term-of office
of SeeondVicePresident-the Region President shall notify each Unit President of the vacancy and
request each one's assistance in identifying interested and qualified candidates. The office of Second
Vice President shall be filled by a majority vote of the region board from nominees submitted by the
Region Executive Committee. To allow sufficient time for Unit Presidents to contact their members
such office of Second Vice President will not be filled in less than sixty (60) days from notification to
Unit Presidents of such vacancy.

(Revised paragraph would then read as follows):

D.  In the event of the death or resignation of the President or the death, advancement or resignation of a
Vice President or an officer’s inability to fulfill the duties of office, the next ranking Vice President
shall advance thereto. When a vacancy occurs, the Region President shall notify each Unit President
of the vacancy and request each one's assistance in identifying interested and qualified candidates.
The office of Second Vice President shall be filled by a majority vote of the region board from
nominees submitted by the Region Executive Committee. To allow sufficient time for Unit Presidents
to contact their members such office of Second Vice President will not be filled in less than sixty (60)
days from notification to Unit Presidents of such vacancy.

Rationale:

In the current reading, the third/fourth line into the paragraph reads: “...other than by reason of expiration of the term of
office of Second Vice President...”, however, the remaining text of the Bylaws remain silence as to what to do in the event
of the expiration of the term of office of the Second Vice President, such as when the Second Vice President moves up to
First Vice President and no one has been nominated nor elected as Second Vice President.

By deleting these words, all vacancies shall adhere to the remainder of this paragraph as to how to proceed.

An alternative would be to add language that would clarify what to do in this situation, such as to permit the Region

President to appoint someone to fill the position of Second Vice President with the approval of the Executive Committee of
the Region.
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INTERNATIONAL BOARD OF TRUSTEES AGENDA

January 10, 2014
Page 2
6. Grant charter to Southeastern Camping
Unit .o
T Approve Southeastern Camping Unit
] L
8. Update job description for Historical
Committee.......cooeevvvereeieeeece e,
0. Correct National/Special Events Rally
Reporting form.........ccevvivvviviviiiieieen,
10.  Forward Constitutional Amendment to
Delegates to change Intl. Rally dates......
11.  Update International Rallies section........
12.  Allow electronic dues payment to
Headquarters............ccoocceeevevviierecccnnnnnne,
13.  Enact Roll Call voting method..................
14.  Clarify replacement of officer ..................
ANNOUNCEMENTS

ADJOURNMENT

Jay Thompson
Jay Thompson
Richard Girard
Carol Ortiz

Carol Ortiz
Robert Stansbury

Robert Stansbury
Pat McFadden
Pat McFadden



